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Introduction

As technology companies scale globally, engineering leaders face increasing pressure to:

Accelerate software delivery

Access high—-quality engineering talent faster

Reduce hiring bottlenecks and retention challenges

Scale product development without operational complexity

Build long-term engineering capacity with flexibility

Portugal has emerged as one of Europe’s strongest nearshore technology destinations.

A Dedicated Engineering Team model allows companies to build fully integrated remote
engineering teams in Portugal through a trusted nearshore partner, combining the speed and

flexibility of outsourcing with the collaboration and continuity of an internal team.

Unlike traditional outsourcing models, dedicated teams operate as a direct extension of your
organization, integrated into your workflows, culture, delivery processes and product

roadmap.

This approach enables faster scaling, stronger collaboration, operational flexibility and long-

term engineering continuity.



Why Portugal in 20267

Portugal continues to strengthen its position as one of Europe’s leading technology and

nearshore destinations.

STRONG TECHNOLOGY TALENT MARKET

Portugal produces thousands of highly qualified graduates yearly across:

Software Engineering

Al / Machine Learning

Data Engineering
Cloud & DevOps
Cybersecurity

Product Design & QA Automation

Major universities include Instituto Superior Técnico (Lisbon), University of Porto, NOVA

University Lisbon, University of Coimbra and Minho University.
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EXCELLENT ENGLISH PROFICIENCY

Portugal ranks among Europe’s strongest non—native English-speaking countries, particularly

within technology and engineering sectors.

COMPETITIVE ENGINEERING COST

Compared with the UK, Germany, Switzerland, Netherlands and Nordic markets, Portugal
offers significantly lower engineering employment costs while maintaining strong technical

quality and EU compliance standards.

EU & GDPR COMPLIANCE

Portugal operates fully within the European Union framework, providing GDPR compliance,

strong IP protection, stable legal systems and a mature business infrastructure.

TIME ZONE ADVANTAGE

Portugal operates within the Western European time zone, enabling seamless collaboration

with the UK and strong working hour alignment with Central and Northern European teams.

Why Dedicated Engineering Teams?

Traditional outsourcing models often create disconnected delivery structures, limited

collaboration and short-term relationships.

Dedicated Engineering Teams provide a different approach.



Your engineers work as part of your organization:

Integrated into your tools and workflows
Participating in your standups, planning and delivery cycles
Aligned with your engineering culture and roadmap

Focused exclusively on your business priorities

This creates stronger communication, better product understanding, higher delivery
consistency and improved long-term retention. Dedicated teams combine the scalability of

nearshore hiring with the operational alignment of an internal engineering department.
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The Dedicated Teams Model

O1 DISCOVERY CALL:

We begin with a detailed consultation to understand your business goals, project scope,
technical requirements, timelines, and success metrics. This allows us to shape a hiring

strategy fully aligned with your objectives.



02 DEFINE TEAM STRUCTURE:

Based on your needs, we design the optimal team structure, identifying the right mix of skills,
seniority levels, and responsibilities. We ensure every role contributes effectively to delivery

SuUuccess.

03 CANDIDATE SHORTLIST:

Our recruitment specialists’ source and pre-vet top talent, presenting you with a carefully
selected shortlist of professionals who match your technical needs,

experience expectations and company culture.

04 INTERVIEWS & SELECTION:

You meet shortlisted candidates through a structured interview and evaluation process. We
coordinate every step, helping you assess technical fit, coommunication skills and long-term

compatibility.

05 TEAM ONBOARDING:

We remain actively involved after onboarding, providing continuous delivery oversight,
performance monitoring, team support and regular check ins to ensure consistent results

and long—term partnership success.



06 ONGOING GOVERNANCE:

We remain actively involved after onboarding, providing continuous delivery oversight,
performance monitoring, team support and regular check ins to ensure consistent results

and long—term partnership success.

/1 Updated Hiring Timelines

Role Level Typical Time-to Hire

Mid-Level Engineers 3-6 weeks
Senior Engineers 4-8 weeks
Leads / Architects 6-10 weeks
Dedicated Team Launch 6-12 weeks

Portugal combines highly skilled engineering talent, strong retention, business stability and
cost efficiency to create a scalable nearshore delivery environment for long-term technology

growth.



High—-Demand Talent Available

Portugal offers strong availability across modern technology ecosystems:

Java, .NET, Python, JavaScript / TypeScript
React, Angular, Node.js

AWS, Azure, Kubernetes, DevOps

QA Automation & Test Engineering

Data Engineering & Al / LLM Engineering

Cybersecurity & Cloud Infrastructure

Dedicated teams can be structured around individual specialists, cross—functional squads, or

multi-team engineering hubs.

Strategic Advantages

Dedicated Engineering Teams provide operational advantages beyond traditional outsourcing

models.

Key Advantages:

Faster access to experienced engineering talent

Reduced hiring pressure on internal teams

Flexible scaling based on roadmap priorities

Stronger collaboration through embedded delivery
Improved engineering continuity and retention

Lower operational overhead compared with direct expansion
Nearshore time zone alignment for real-time collaboration

Long—-term engineering capacity without local entity complexity



This model allows organisations to scale delivery capabilities while maintaining product

ownership, engineering standards and organisational alignment.

Retention & Team Stability

Engineering continuity remains one of the most important factors in long-term software

delivery success.

Portugal’s engineering market offers strong retention potential due to:

High quality of life

Strong work-life balance culture n
Career growth opportunities
International project exposure
Modern technology ecosystems

Remote and hybrid flexibility

Dedicated teams benefit from stronger continuity because engineers operate within long-

term client environments rather than short-term project structures.

Stable engineering teams improve delivery quality, onboarding efficiency, institutional

knowledge retention and long-term product understanding.

Collaboration & Delivery Alignment

Modern engineering organisations require seamless collaboration across distributed teams.



Dedicated Engineering Teams are designed for integrated delivery:

Shared communication channels

Integrated sprint planning and agile ceremonies

Direct collaboration with internal stakeholders

Participation in architecture and roadmap discussions

Alignment with internal engineering standards and tooling
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SHARED COMMUNICATION
CHANNELS

Real-time collaboration and
transparent communication.

INTEGRATED SPRINT PLANNING
& AGILE CEREMONIES

Aligned planning, reviews and
continuous delivery.

DIRECT COLLABORATION

WITH INTERNAL STAKEHOLDERS
Work closely with product, design
and business teams.

PARTICIPATION IN ARCHITECTURE
& ROADMAP DISCUSSIONS
Contribute to technical decisions
and long-term planning.

ALIGNMENT WITH INTERNAL
ENGINEERING STANDARDS
& TOOLING

Consistent quality, security
and engineering practices.
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A highly collaborative nearshore model where external teams

function as a natural extension of your internal engineering organization.




Recommended Team Structures

STARTER TEAM (3-8 ENGINEERS)

Ideal for:
MVP development
Product acceleration

Initial nearshore expansion

Typically includes:
Software Engineers
QA Engineer

Tech Lead

GROWTH TEAM (10-25 ENGINEERS)

Ideal for:
Scaling SaaS platforms
Multiple product squads

Dedicated delivery streams

Typically includes:

Frontend & Backend Engineers
DevOps

QA Automation

Team Leads



STRATEGIC ENGINEERING HUB (25+ ENGINEERS)

Ideal for:
Long-term engineering expansion
Multi-team delivery organisations

Enterprise—scale product operations

Typically includes:

Engineering Managers

Multiple delivery squads

Platform & Infrastructure functions

Data & Security specialists

/1 Cost Advantage

Average Gross Annual Software Engineer Salaries:

Switzerland €95.000 - €120.000
United Kingdom €60.000 - €95.000
Germany €58.000 - €85.000
Netherlands €55.000 - €78.000
France €45.000 - €70.000
Spain €38.000 - €58.000

Portugal €30.000 - €55.000



Portugal's engineering employment costs remain significantly lower than many Western
European markets while offering strong technical capability, EU compliance and excellent

collaboration alignment.

Conclusion

For companies scaling software delivery in 2026, Dedicated Engineering Teams in Portugal

offer a highly effective nearshore growth model.

This approach combines:

Fast access to strong engineering talent
Long—-term delivery continuity

Flexible operational scaling

Strong collaboration and time zone alignment

Lower hiring complexity and operational overhead

Dedicated teams are ideal for startups, scale-ups, SaaS firms and enterprises looking to

expand engineering capacity while maintaining product ownership and delivery control.

Portugal continues to offer one of Europe’s strongest combinations of technical talent,

operational stability, cost efficiency and engineering scalability.

The future of distributed engineering belongs to organisations that can scale globally while

collaborating seamlessly.

We are ready to help you build your engineering future in Portugal.
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